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Internal agreement for the development of a zero waste concept
Organisation name:                                             .
Date: 			                                            .

1. Purpose
This agreement expresses the shared intention of the theater's management and engaged employees to work collaboratively on the creation and implementation of a Zero-Waste Concept. The goal is to reduce waste, improve resource efficiency, and embed sustainability into the theater's everyday operations and culture.
2. Our shared commitments
a. Status Quo Analysis
We will assess the current situation to identify:
· Where and how waste is currently generated
· What is already working well
· Where improvements or changes are needed
· Relevant guidelines (e.g., from local waste providers, EU frameworks)
b. Zero-Waste Concept Development
We will jointly develop a concept that includes:
· Goals (e.g., reduce residual waste by 30% over 2 years)
· Measures (e.g., switch to reusable materials, introduce better signage for waste separation, rethink catering)
· Timeline & Responsibilities
· Integration into everyday operations
c. Implementation and experimentation
The concept will be implemented step-by-step. We see this as a learning process and will make adjustments based on what works best in our context.
d. Monitoring and Feedback
We agree to review progress regularly (e.g., every 6 months) and adapt our approach as needed. Results, successes, and challenges will be documented and shared internally.


3. Support from management
The organisation´s leadership commits to supporting this process by:
· Enabling working time and space for coordination and implementation
· Encouraging participation from all departments
· Recognizing the work of involved employees
· Helping integrate zero-waste practices into planning and procurement processes
4. Coordination and communication
The process will be coordinated by: [Name(s) or Working Group]
Regular updates will be shared via [e.g., team meetings, internal newsletter, pinboard, etc.]

Signatures (optional, depending on internal culture)
We acknowledge and support the intention to move toward a more sustainable, zero-waste theater.
For Theater Management	Name(s):   
Position(s):


Signature(s):
Date: 	____________________________
____________________________


____________________________
____________________________
For Coordinating Team / Working Group	Name(s):
Position(s):


Signature(s):
Date: 	____________________________
____________________________


____________________________
____________________________


